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AuGusT 11, 2021

Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.

e Uploaded the FY 22 system office budget into Banner and assisted a number of
colleges in uploading their budgets.

e Working with DHE staff to assure their preliminary FY 2022-23 recommendations
on capital construction and IT capital project prioritization rankings hold or
improve.

e Onboarding a new budget analyst.

¢ Working with DHE and other governing board on a proposed FY 2022-23 operating
funding model.

e Closing the books and preparation underway for the financial statements.

¢ Audit of financial statements and federal programs (HEERF funds and SFA) in
progress across the system.

e Onboarding new staff accountant and interviewing for new A/P Tech and General
Accountant positions.
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